DEPARTMENT OF THE ARMY
INSTALLATION MANAGEMENT COMMAND
HEADQUARTERS, UNITED STATES ARMY GARRISON WEST POINT
681 HARDEE PLACE

. WEST POINT, NEW YORK 10996-1514

IMML-ZA 2 December 2011

MEMORANDUM FOR Superintendent, United States Military Academy, West Point, NY
10996 '

SUBJECT: 1st Quarter, Fiscal Year 2012 (FY12) Army Family Action Plan (AFAP) Steering
Committee Meeting Minutes

1. The AFAP Steering Committee held its 1¥ Quarter update of FY12 on 15 November 2011, at
the Jewish Chapel Social Hall. Mr. Anthony Brown, Directorate of Family and Morale, Welfare
and Recreation (DFMWR), called the meeting to order.

2. COL Michael Tarsa, Garrison Commander (GC), provided opening remarks. He reported that
he had attended the General Officers Steering Committee (GOSC) over the summer and there are
concerns across the Army with the AFAP process. He stated that we must consider our new
fiscal reality and consider what concerns we take on, ensuring that financial limitations are
considered.

3. Ms. Overstreet informed the Committee that this will be the last time the Steering Committee
will convene until after the Annual AFAP Conference, scheduled for 22-24 February 2012.
Issues for the Conference are due 31 January 2012 and heavy marketing will commence during
December and January to solicit for issues. Sixteen issues remain active currently. Three issues
were forwarded to HQDA AFAP and nine will be reviewed during this meeting (Tab A).

4. COL Michael Tarsa presided over the meeting. The following personnel were present:

NAME - ACTIVITY/POSITION

COL Michael Tarsa GC

Ms. Shelley Ariosto DFMWR, Army Community Service (ACS)
Mr. Peter Bianchi Resource Management Office

Mr. Anthony Brown DFMWR

SFC Michael Burich G-1 _ :

MSG Jonathan Carpenter . Directorate of Emergency Services (DES)
MAJ Vidal Chavez United States Corps of Cadets (USCC)
Mzr. Michael Colacicco Residential Communities Initiative (RCI)
Dr. Joseph Gall DFMWR, ACS '

CH (LTC) Randy Griffin Garrison Chaplain

CPT Jonathan Hayden Office of the Staff Judge Advocate (OSJA)
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Ms. Martha Hinote Directorate of Public Works (DPW)

Mzr. John Jennings AAFES

Mr. Keith Katz ' Safety Office

Mr. Richard King Directorate of Logistics (DOL)

Ms. Linda Mastin Public Affairs Office (PAO)

Ms. Hafeeza McCullough ~ AAFES

Ms. Carol McQuinn Civilian Personnel Advisory Center (CPAC)
Ms. Christina Overstreet AFAP Program Manager

Mr. Wilfred Plumley Deputy to the Garrison Cornmander (DGC)
Mr. Brian Szeli DFMWR, Child Youth and School Services (CYSS)
Mr. Randy Tucker Balfour Beatty Communities (BBC)

Ms. Michele Weisshaar AAFES

Ms. Michelle Wood Safety Office

5. The minutes and rec:()mmendatlons of the AFAP Steering Committee follow for review and
decision. :

6. 2011 AFAP Issues:

a. Mr. Anthony Brown, DFMWR, briefed Issue 11-03, Clarification of Home-Based
Business Regulation (Tab B).

Mr. Brown reported that local home-based business owners are seeking more clear guidance
about what they can and cannot do when they reside on post. DFMWR drafted suggested
wording revisions and forwarded to proponents, which acknowledged receipt. The
recomumended changes for the Home-Based Business Regulation were accepted and will be
published when the regulation is updated.

~ Inaddition, DFMWR is working the issue locally, drafting a one-page information paper to
be distributed to the community. Information about registering home-based businesses will be
included in the ACS in-processing brief from this point on as well. The issue was recommended
for closure as completed.

Recommendation: Close Issue 11-03 as completed.

Approved Disapproved

b. Mr. Brian Szeli, DFMWR CYSS, briefed Issue 11-04, West Point Community
Instructional and Competitive Swim Program (Tab C).
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Mr. Szeli reported a developmental recreational swim program began in October 2011, with
16 participants. The program meets weekly for 8 weeks and is set to conclude in late January
2012. The program is not competitive but those enrolied needed to possess certain swimming
proficiencies to be eligible. There was discussion about how this team is not a learn-to-swim
program. '

Additional volunteer swim coaches are needed to sustain the program. COL Tarsa requested
that Mr. Szeli and Mr. Brown schedule a meeting with him for January to discuss the way ahead
for this program. Tt was recommended that the issue remain open and be revisited at the next
meeting.

Recommendation: Keep Issue 11-04 active; Revisit at the 3" Quarter, FY12 meeting.

yaéagd/

¢. Mr. Dick King, DOL, briefed Issue 11-08, Accessible Patron Parking for Buildings 606,
705 and 900 (Tab D).

Mr. King reported that DOL already provides shuttle service, departing from Buffalo Soldier
Field and stopping at or near Buildings 606, 705 and 900. Due to lack of riders, increasing price
of fuel and financial constraints, the shuttle service was cut back to once per hour, effective
12 September.

There was discussion about how this issue centers around lack of customer parking, not the
shuttle bus availability. It was discussed how we need to move forward with pursuing parking
considerations at the clinics and Keller Army Community Hospital (KACH). Mr. Plumley,
DGC, and CSM Carpenter, DES, will look at possibly marking three spots near North
Apartments for customer parking.

The issue has been reassigned to DES. The Committee would like to keep the issue active
and revisit at the next meeting.

Recommendation: Keep Issue 11-08 active; Revisit at the 3" Quarter, FY12 meeting.

Note

d. Mr. Alithony Brown, DFMWR, briefed Issue 11-09, Skateboard Park on West Point
(Tab E) on behalf of Mr. Thane Kelley.
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Mr. Brown reported since the Iast meeting, DFMWR explored D Lot along Stony Lonesome
Road. However, the lot is going to be used as a staging area for the KACH construction project
this spring. They have also explored various other sites. A seasonal skate board is a plausible
solution that will be further explored. DFMWR is willing to purchase mobile units if, and when,
funding becomes available.

Recommendation: Keep Issue 11-09 acti;’\eflha'(yt the 3™ Quarter, FY 12 meeting."

Notéd

¢. Ms. Michele Weisshaar, AAFES, briefed Issue 11-10, Used Video Game Retailer (Tab F).

Ms. Weisshaar reported that AAFES has made arrangements with a vendor to provide a, “play
and trade” service as part of a 90-day pilot. Due to the construction at the Exchange, the pilot
that was set to start in September was postponed. USCC provided recommendations about the
ideal times for the vendor to offer its services, as the Cadets will likely be the main customers.
There was discussion about how the construction at the Exchange is scheduled to be completed
in the spring, but that the spring would not be an ideal timeframe to conduct the pilot. It was
recommended that the issue remain open and be revisited at the next meeting.

Recommendation: Keep Issue 11-10 active; Revisit at the 3™ Quarter, FY 12 meeting.

Noted

7. 2009 AFAP Issues:

a. CH (MAJ) Randy Griffin, Chaplain, br1efed Issue 09-04. Religious Support Facility on
West Point (Tab G). :

CH (MAJ) Griffin reported a Charette is the next necessary step. In May 2011, the Church
of Jesus Christ of Latter Day Saints donated $200K to fund the Charette. In October, the
Chaplain Corps met with DPW Master Planning, the Army Corps of Engineers, etc., regarding
the project. The proposed design is a two-story, 25K square foot facility with classrooms,
meeting space, childcare facility, etc. The proposed locations are at Biddle Loop, where the-
Chapel Annex is currently located or an area below Fort Putnam. The project will be part of the
FY14 POM.

- COL Tarsa indicated that the Superintendent’s primary focus is the new Cadet barracks. The
challenge for this project will be the funding and he recommended that the focus be shifted to
renovating an existing structure vice building. He asked DPW to contact him about the facility,
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but advises no new building. It was recommended that the issue remain open and be revisited at
the next meeting.

Recommendation: Keep Issue 09-04 active; Revisit at the 3" Quarter, FY 12 meeting.

Yo"

Noted

b. Mr. Mike Colaccico, RCI, briefed Issue 09-07. Parking in Residential Areas (Tab H).

Mr. Colaccico reported that BBC has completed striping in New Brick and Grey Ghost.
While BBC has done the research and plans to extend parking spaces in New Brick, the cost is
$70K and there are no funds available for this in 2012. He indicated that if and when funds are
secured, the project will be executed as it needs to be done. It was recommended that the issue
remain open and be revisited at the next meeting.

Recommendation: Keep Issue 09-07 activé; Revisit at the 3™ Quarter, FY 12 meeting.

"

Noted

¢. Mr. Dick King, DOL, briefed Issue 09-12. Geographical Basic Allowance for Subsistence
- (BAS) (Tab I).

Mr. King indicated the recent opening of the United States Military Academy Preparatory
School (USMAPS) created a dining facility (DFAC) for the community. The DFAC is open to
active duty for breakfast, lunch and dinner. During the week, the first hour of each meal period
the DFAC is reserved exclusively for USMAPS students. Hours for active duty are: 0700-0800
for breakfast, 1200-1300 for lunch and 1415-1900 for dinner. On the weekends, hours for all
customers are: 0700-0830 for breakfast, 1130-1300 for lunch and 1730-1900 for dinner. It was
recommended that the issue be closed as completed.

Recommendation: Close Issue 09-12 as completed.

Approved ' Disapproved

d. Mr. Brown, DFMWR, briefed Issue 09-17, Movie Theatre Enhancement (Tab J). [

Mr. Brown reported the 90-day pilot commenced on 12 Augusy Spd ;._(W.- ge
popcorn, chips and candy are now offered. AAFES has handled dugipdialTssues and things have
been going well. DPW indicated that things are going smoothly. -
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At the last meeting, COL Stafford requested that Tke’s Riverside Café in Eisenhower Hall be
explored as a possible long-term solution. However, Mr. Brown met with DCA and AAFES and
the conversion of Riverside Café to a movie theater will require significant funding for light-
blocking shades, the sound system and seating. It was recommended that the issue be closed as
completed.

Recommendation: Close Issue 09-17 as completed.

Appr‘o%ed _ Disapproved

8. COL Tarsa thanked everyone for attending and for their support. The meeting concluded. The
1°! Quarter, FY'12 meeting of the AFAP Steering Committee adjourned.

9. The 3" Quarter, FY12 AFAP Steering Committee Meeting is scheduled for 8 May 2012, at the
Jewish Chapel Social Hall. '

10. Point of contact is Ms. Christina Overstreet, Army Volunteer Coordinator/AFAP Program
Manager, at (845) 938-3655.

10 Encls ARSH

COL, FA
Commanding



INDEX OF ACTIVE WEST POINT AFAP ISSUES

as of 21 November 2011

16 issues are currently active; 3 issues have been elevated to HQDA

ISSUE TITLE

LEAD AGENCY
{Assist Agency)

LAST
UPDATE

NOTES FROM 1Q
FY12 AFAP SC

MEETING

DA ISSUE
# (Status)

11-08

Swim Program

Accessibie Patron Parking for
Buildings 606, 705 and 900
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Installation

Reco
keep active; revisit 3Q
FY12.
Reassigned to DES.

11-03 Business Regulation Installation N/A dlose as completed. {Local)
Woest Point Community . Recommendation is to
11-04 | Instructional and Competitive DFMWR/CYSS Family N/A keep active; revisit 3Q {Local}
{DPE) Support FY12.

(Local}

11-09

Skateboard Park on West Point

DFMWR/Rec

(DPW) Youth

Recommendation is to
keep active; revisit 3Q
FY12.

{Local)

Used Video Game Retailer

Consumer

Recommendation is to

keep active; revisit 3Q
FY12.
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. . - . . Rcommedatin is to
Religious Support Facility at Chaplain Family ) L
- Aug 2010 | k tive; t3 Local
09-04 Woest Point (DPW) Support u8 cepac 'F‘f{elzr_ewﬂ a (tocal)
RCI Recommendation is to
09-07 | Parking in Residential Areas Housing Aug 2010 | keep active; revisit 3Q; {Local}
{BBC) Fy12.
Geographical Basic Allowance for bOL Force Recommendation is to
- Nov 2010 Local
09-12 Subsistence {BAS) {G-1) Support ov close as completed. {Local}
. DFMWR Recommendation is to
09-17 | Movie Theater Enhancement (AAFES, Dean, DPW) Consumer Nov 2010 close as completed. {Local)
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Issue 11-03: Clarification of Home-Based Business Regulation

Scope: Army Regulation does not state what a home-based business
owner is or is not permiited to do in easy to understand terms. Based on
different interpretations, there is confusion regarding what home-based
business owners can and cannot do. This affects the home-based business
owner that operates on post and their communities.

Conference Recommendation: Amend the regulation to clarify definitions
of relevant terms with respect to what is permitied and prohibited for on post
hcme-based businesses. '

Lead Agency: DFMWR
POC: Tony Brown

2. 1stQtr FY12 AFAP Steering Committee
(3 T e N T P - g T

it

WLMCOM,
Issue 11-03 (cont’d)

Progress/Response:

- DFMWR agreed that local policy should be revised to clarify information for
home-based business cwners in the community.

- Proposed changes were forwarded to HQDA staff, which acknowledged
receipt.

- A related article was published in the Pointer View on 4 August.

- A class was offered about home-based business rules at the ACS
Symposium in September 2011 to clarify current regulatory guidance and
answer questions.

- DFMWR will draft a one-page information paper to clarify policy for
distribution to the community.

Agency Recommendation: Keep active; Revisit at next meeting.
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Issue 11-04: West Point Community Instructional and Competitive Swim
Program

Scope: There is no year round indoor instructional swim program for members of
the West Point Community at the Arvin Cadet Physical Development Center
(CPDC). The current instructional swim program is only available during the summer
months at Delafield Pond and is limited to three two-week sessions for school age
children. This program does not offer a full spectrum of instruction (beginner to
competitive levels). Due to inadequate access to facilities and resources the existing
program is not meeting the needs of the community.

Conference Recommendation: Create and resource a year round instructional
and competitive swim program inclusive of all ages and skill levels (beginner to
competitive) for members of the West Point community at the Arvin Cadet Physical
Development Center.

Lead Agency: DFMWR (DPE}
POC: Brian S5zeli

081300RNOV2011

Issue 11-04 (cont’d)

Progress/Response: .

- A developmental recreational swim program became operational in October 2011
at Crandall pool in Arvin Gym. 16 of the 26 registered participants passed the
required swim test.

- The program was originally scheduled to meet twice per week, but has been
modified to meet once per week due to availability of volunteer swim coaches.
- Further medifications will be required as there is a large disparity among
registered swimmers. Modifications will be outlined at the next scheduled swim
praclice.

- Recruitment of coaches will continue as additional coaches are needed to
successfully continue this program.

Agency Recommendation: Keep active; Revisit at the next meeting.
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Issue 11-08: Accessible Patron Parking for Buildings 606, 705 and 900

Scope: There is not adequate accessible patron parking for Buildings 606, 705, and
900. This prevents timely arrival to medical appointments and school events. l.ack
of parking impacts the entire West Point Army family community by affecting the
operational business process and practices of the numerous organizations
associated with these buildings.

Conferéence Recommendation: Provide permanent offsite parking for staff and
faculty with simultaneous shuttle service during peak shift changes to Buildings 606,
705, and 900 thus increasing close proximity patron parking.

Lead Agency: DOL
POC: Dick King

N31300RNOV2011

Issue 11-08 (cont’d)

Progress/Response:

- This issue recommends staff working in buildings 606 (Cadet Clinic/DENTAC),
705 (Schools) and 900 (Keller) park off-site and use shuttle service in an effort io
provide more accessibie patron parking.

- DOL already provides shuttle service from Buffalo Soldier Field to Mahan Hall
{near Building 606) and Keller Hospital.

- Beginning on 12 September, shuttles began running every 60 minutes instead of
every 30. Information about this was published in the Pointer View.

- buring Keller's construction which will impact employee parking, there will be an
additional shuttle for Keller employees.

Agency Recommendation: Keep active; revisit at next meeting.

Q81300RNOV 2011
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Issue 14-09: Skateboard Park on West Point

Scope: Avid skateboarders do not have a conducive environment to safely
skateboard. A few installations that have skateboard parks are Fort Drum, Fort
Belvair, Tripler Housing Area, Fort Benning, Hickam Air Force Base, Schofield
Barracks, and Aliumanu Military Reservation. The nearest skaleboard park is 28
miles away, in Campbell Hall (Knolliewood Skate Park). Building a skate park will
provide a safe and conducive environment to enjoy and correctly participate in
skateboarding.

Conference Recommendation: Create a skateboard park.

Lead Agency: DFMWR
POC: Thane Kelley

Q81300RNOVZ011
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Issue 11-09 (cont'd)

Progress/Response:

- Baifour Beatty Communities (BBC) is unwilling to install/convert area for skateboard
park within their footprint due to insurance/liability concerns. None of the installations
listed in the issue scope are BBC-managed.

- Building a skateboard park is cost prohibitive. If placed on a flat, blacktopped area
cost is estimated to be $30K. In an unpaved area, the cost would increase
exponentially.

- Following the last meeting, B lot (along Stony Lonesome Road) was explored as a
possibility. DPW informed the committee that the area is going to be used as a
staging area for Keller Army Cemmunity Hospital construction beginning this spring.
- DFMWR will continue to explore locations and associated cost.

Agency Recommendation: Keep active; Revisit at next meeting.

D81200RNOV2011
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Issue 11-10: Used Video Game Retailer

Scope: There are no available used game retailers at West Point. The nearest used
video game retailer is 15 miles away in Central Valley. A used video games retailer
or a used games seérvice at the PX would serve all the cadets, soldiers, and families
at West Point.

Coriference Recommendations:

1. Install a used games retailer in the PX complex.

2. Implement a service for the trading in and purchasing of used video games at the
PX.

Lead Agency: AAFES
POC: Michelle Weisshaar

DE4300RNOV2011

Issue 11-10 (cont’d)
Progress/Response:
- AAFES has received a commitment from a vendor to provide “play and trade”
services two days per week. Customers will be able to trade and purchase games.
- A test pilot will be conducted to measure success and determine if a long-term
option is possible.
- At the last meeting, AAFES indicated the pilot will commence after USCC provided
schedule recommendations as cadets are likely to be majority of customers.
- The Exchange is under renovation and space is being reconfigured. Delay may
oceur due to construction at the Exchange.
- USCC reports that weekend hours are best: Saturday until 6pm and Sunday until
6pm. :

Agency Recommendation: Keep active; Revisit at next meeting.




Issue 09-04: Religious Support Facility at West Point

Scope: Religious Support Programs have inadequate meeting space. The historical
nature of West Point chapels restrict building expansion and annex codes limit
available space for childcare programs. Family members are being tumed away
from Religious Support Programs.

Conference Recommendations:

(1) Establish an interfaith facility that accommodates multlple Religious Support
Programs and associated childcare.

(2} Require the facility to have rooms that comply with childcare codes.

Lead Agency: Chaplain (Assist from DPW)
POC: CH Randy Griffin

¢ O ML (345} 858 du 081300RNOV2011

_IMCOM.
Issue 09-04 (cont’d)

Progress/Response:

- During FY09, the West Point Chapel was the second largest attended
program in the Northeast Region.

- Currently, multiple facilities throughout post are used by chapel programs
creating logistical issues for both staff and participants.

- A Charette will determine the needs of the user community, identify possible
sites and designs, estimate costs and other engineering issues.

- On 2 May 2011, the Church of Jesus Christ of Latter-Day Saints donated
$200K to fund the Charette. The funding has been accepted by the USAG RMO
from AOG.

- DPW will recommend the Charette for 1Q FY12 if internal resources are
available.

Recommendation: Keegp Active; Revisit at next meeting.

LINCLA:
18 OF 2T, 031 300RNOV. 2041




Issue 09-07: Parking in Residential Areas

Scope: There is inadequate parking in residential areas for Families assigned to on
post Family housing and their visitors. Current policy does not meet the parking
needs of Families residing in older constructed housing on West Point. Most
Families have two (2) vehicles and one (1) or no assigned spaces forcing Families
to park in the street. As a result, street congestion creates safety hazards for
residents, children, teen, pets, and emergency vehicles.

Conference Recommendations:

(1} For all on post Family housing, not just new construction, amend the policy to
provide two assigned parking spaces and one visitor parking space in the vicinity of
the physical address.

(2} Develop additional off street parking in and around residential areas in order to
decrease the amount of street congestion and safety hazards.

! ead Agency: RCI (Assist from BBC)
POC: Michael Colaccico

0B1300RNOV 2011

Issue 09-07 (cont’d)

Progress/Response:

- Housing areas were surveyed to identify where spaces can be marked. Striping
was completed in New Brick and Grey Ghost.

- BBC has identified 48 parking spaces (24 2-car parking spaces) that can be
extended in New Brick. The estimated cost is $70K. There are no funds available to
complete this work in 2012.

Recommendation: Keep Active; Revisit at next meeting.

DE1300RNOVZ0TT
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Issue 09-12: Geographical Basic Allowance for Subsistence (BAS)

15t Qtr FY12

Scope: Current BAS rates are standardized nationwide and do not reflect
cost of living differences between different geographic locations.
Geographic variations in Basic Allowance for Housing {BAH), however,
demonstrate that there are cost of living differences from location to
location. Cost of living variations should be considered in BAS as well as
BAH to minimize out of pocket expenses.

Conference Recommendations:

1. Adjust BAS rates fo reflect the cost of living in various geographic
locations.

2. Impiement BAS 1l, a DOD-approved supplemental BAS program
currently used by the Navy, for single Soldiers in the Army.

Lead Agency: DOL
POC: Dick King

 DB1300RNOYV 201
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Issue 09-12 {cont’d)

Progress/Response:

- Recommendation 2 was closed as completed following the November
2010 AFAP Steering Committee meeting.

- Recommendation 1 was forwarded to HQDA AFAP for inclusion in the
2011 conference held in January 2011. While the issue was viewed as
important by the delegation, it was not pricritized primarily due to
information contained in the information paper that indicated the issue
was related to inadequate cooking facilities for Soldiers in the barracks.
- On August 8, the USMAS dining facility became open to active duty.
During the week, the first hour of each meal period is reserved
exclusively for USMAPS.

- At the last meeting, DOL indicated it would research whether a swipe
card system was feasible.

Recommendation: Close as completed.

11
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" Issue 09-17: Movie Theater Enhancement

Scope: Current policy bans food and drink; movies are no longer
current when they reach the theatre. It diminishes the movie-going
experience. People are less inclined to go or simply don'tgo io
see a movie when they are outdated, especially when they can’i
have food and beverage.

Conference Recommendations:

1. Revise policy to allow food and drink by providing concessions.

2. Consider new location if above is not attainable.

3. Consider accornmodating additional hours for school breaks,
holidays and matinees.

4. Keep movie selection current.

Lead Agency: DFMWR (Assist from AAFES, Dean, DPW)
POC: Tony Brown '

e p— - UNCLASSIFICD >
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Issue 09-17 {cont’d)

Progress/Response:

- DFMWR took the lead on this issue following the November
2010 Steering Committee meeting.

- AAFES began a 90-day “pilot” in mid-August to offer limited
concessions (bottled water and soda, chips, popcorn, efc.)

- AAFES manages custodial responsibilities.

- AAFES is averaging about $150/month in concession sales.
- AAFES has not received feedback from customers.

Recommendation: Close as completed.
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